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Ensono's Approachto
Mainframe Modernization

A hybrid model built for complexity, speed, and scale

Our hybrid service delivery model

Mainframe modernization isn’t just a technical upgrade—and it's never one-size-fits-all. Ensono meets you where you are with
a tailored engagement across a variety of platforms and environments, and we stay with you beyond project completion to
deliver long-term value. Our hybrid service delivery model makes that support collaborative, flexible, and built to last. We're big
enough to deliver, small enough to care, and agile enough to support what others won't.

We deliver projects together, with you

Embedded collaboration Centers of Excellence End-to-end partnership
We integrate our experts directly into We help you build internal capability Our hybrid service delivery
your teams, working side-by-side to through shared architecture, design, model avoids the pitfalls of
co-create solutions. This minimizes and technical best practices. This traditional delivery. We stay
long handovers and enables better empowers your teams to lead future engaged, supporting continuity
knowledge-transfer. projects independently. and long-term success.

Collaborationinaction

Our collaborative approach to mainframe modernization comes to life through hands-on engagement, cross-functional
alignment, and integration with your teams.

W0|_'kshops_across Integrated DevOps Handover with
business units We modernize mainframe With partners like IBM, Dell, enablement

We engage stakeholders environments using tools AWS, GCP, and Azure, we Every project includes

from across your like Git and z/OS Connect, enhance our modernization documentation, operational
organization to align enabling API-driven innovation  toolsets, allowing you to training, and knowledge-
modernization goals. and seamless integration with benefit from the latest transfer to deliver

cloud-native applications. technologies. successful outcomes.



Hybrid delivery model spiral of knowledge

How Ensono transfers expertise and builds internal capability through hybrid teams.
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. Why Ensono?
Service that goes beyond the scope of work

Our hybrid service delivery model enables us to scale globally while maintaining the Expertise
&

personal touch you expect. Our continuous modernization framework allows us to: Decades of experience
across industries and

platforms

Proven success
Q High CSAT scores

Run your existing Modernize your mainframe Run the modernized and repeat client
mainframe with with tailored strategies and solution seamlessly engagements
expert care. embedded collaboration. and sustainably.
Holistic approach
. . . . /Oé Full lifecycle support for

A mainframe modernization partnership Q_ O B olients at every stage

Mainframe modernization isn’t a handoff—it’s a partnership. When you partner of their mainframe

with Ensono, you gain a committed ally for every step along the way. modernization journey

Connect with us
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